NATIONAL INSTITUTE OF TECHNOLOGY, ARUNACHAL PRADESH, YUPIA, Pin-791112

(Established by MHRD, Govt. of India)
Website : www.nitap.in, Fax No: (0360) 2284972
E-Mail: nitarunachal@gmail.com / admin@nitap.in

sﬁ

F.24/Dir/NIT(AP)/Finance Committee/2012 Date : 25/10/2014

THE MINUTES OF THE 6™ MEETING OF THE FINANCE COMMITTEE
OF NIT, ARUNACHAL PRADESH HELD ON 25/10/2014 AT
10:00AM AT THE CONFERENCE ROOM OF THE GUEST HOUSE OF
T, GUWAHATI - 761089, ASSAM.

The following members were present in the meeting:
1. Dr. Gangan Prathap, Chairperson, BOG, NIT, AP & Outstanding Scientist, CSIR-National
Institute for Interdisciplinary Science and Technology Council of Scientific and Industrial

Research Thiruvananthapuram - 695 019, Kerala, India Email gp(@niscair.res.in,

2. Prof. C T Bhunia, Director, NIT, Arunachal Pradesh.

3. Sri Raju Srinivasan, Director, Dept. of Higher Education, MHRD, Govt. of India, Shastri
Bhawan, “C” Wing, New Delhi, E-mail : rajusrini.edu@nic.in .

4. Prof. P P Sahu, Professor, ECE, Tezpur University, Assam, pps@tezu.ernet.in, 09085180623
5. Prof Bubu Bhuyan, Associate Professor, IT, NEHU, Shillong, Assam, b.bhuyan@gmail.com,
09436732296 '

6. Dr. Nabakumar Pramanik, Assistant Dean (F&A), NIT, Arunachal Pradesh.

7. 8ri § P Kar, OSD, NIT, Arunachal Pradesh.

Item No 6.1 : Confirmation of Minutes of 5" Finance Committee
dated 13/11/2013 & Action Taken Report

Decision : Minutes of 5™ Finance Committee were duly approved and Action
Taken Report was Noted. Out of the Action Taken Report under Agenda no
5.10 final approval was accorded for operating of NIT Guest House at
Guwahati with draft MoU approved.

Item No 6.2 : Reporting of Separate Audit report for Financial Year
2013-14

The Separate Audit report for FY 2013-14 is placed in ANNEX - I for information & record of
Finance Committee. This may be noted that the report is fairly clear & empbhatically good.

Decision : Noted.
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Item No 6.3 : Reporting_and according approval of balance sheet as
on 31 March’2014

The balance Sheet as on 31 March’2014 is placed in ANNEX — II for ratification of the Finance
Committee

Decision : Ratified.

Item No 6.4 : Reporting of Delay statement

The Delay Statement for submission of Annual Report of the Year 2010-11 received from NIT,
Durgapur on 7" August,2014 had been sent to MHRD. It is placed in ANNEX ~III for
information & record of Finance Committee.

Decision : Noted.

Item No 6.5 : Information and according approval of Book
Exhibition for Procurement of Books.

As per Minutes of the Meeting of Director with Deans / HoDs/ Officers on 26/08/2014 at 4:30
pm under agenda no 7 (Amnex - IV) and approval of 5" Finance Committee ref. No :
F.24/Dir/NIT(AP)/Finance Committee/2012, Dated : 17/05/2014 under item no : 5.2.B, library
committee has proposed to conduct Book Exhibition for Procurement of Books on 24™ — 26"
January’2015. The estimated cost for procurement of book at the Exhibition is 70 lakhs. In the
previous book exhibition, Institute procured books of about 50 lacs with discount of as high as
30%. Moreover, delivery time in procurement under exhibition is NIL. Ready availability is
mostly required for remote place at Yupia.

Finance Committee may like to approve.

Decision : Approved for procurement books of Rs. 50 lacs (Fifty lacs) only
with allocation of Rs. 25 lacs (Twenty five lacs) only each for Department of
Mechanical Engineering & Department of Civil Engineering.

Item No 6.6 : Information for Procurement of items of various
laboratories of departments

A. Quotations were invited vide no : NIT(AP)/CSE/12-13-4/1252-53 dated 20/01/2014,
NIT/AP/HoD/(CE)/CE Engg.Lab/01/34-35 dated 15/04/2014, NIT/(AP)/HoD
(BSH)/PHY/2012/01/374-375 dated 12/07/2014, NIT/AP/Pur-38/2014-15/398 dated 16/07/2014
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and NIT/AP/Pur-08/2011/117 dated 30/04/2014 for procurement of various laboratory items. As
per 2-tier tendering process(firm’s, technical bids and financial bid), bids were invited separately
and examined separately to make the procurement process transparent and squarely fair. The
tender papers were examined by the institute level purchase committee with due
recommendation followed by vetting of external expert committee made of namely : Dr. M.
Chandrasekaran, Professor, Mechanical Engineering, NERIST, Arunachal Pradesh / Prof. A.
Pandey, Professor, Physics, NERIST, Arunachal Pradesh / Dr. S Mishra, Professor, Civil
Engineering, NERIST, Arunachal Pradesh / Sri G. Roy, Assistant Registrar, NERIST
Arunachal Pradesh. The vetted recommendations are placed at ANNEX---V. Based on vetted
recommendation Director accorded approval and sanction for procurement as stated in the table

as below :

Status of supply orders of various firms and approx. estimated cost therein is as follows:-
Name of labs/Itemsp-rJ Deptt. Name of firms Status of Approx. Remark
order Estimated
cost
Automatic scrubber | Administration M/s Trihasti Trade & Material Rs.869400/-
Co., Guwabhati received
Strength of materials | Civil Engg. M/s Enkay Enterprises, Material Rs.273457/- | Released
lab New Delhi received Rs.208348/-
M/s.Aimil Ltd., Material Rs.34431/-
Guwabhati received
Strength of materials | Mechanical M/s.Maverick Partial Rs.
lab Engg. Technologies, Guwahati | material 4942040/-
received
Physics Lab Physics M/s Maverick Order Rs.100350/-
Chemistry & Technologies, Guwahati | Issued.
Biology
Furniture Academic M/s.Camdir Trading Co. | Material Rs.97500/-
received.
Administration Generator set M/s.AAA Associates, Material Rs.301911/- | Released
Itanagar received. Rs.287816/-
Generator set M/s.AAA Associates, Material Rs.301911/- | Released
(Repeat Order) Itanagar received. Rs.245529/-
Computer Lab Computer M/s.BMG Informatics, Order Rs.1176000/
science & Engg. | Guwabhati issued -
(on DGS&D
Rate Contract)

Wherever possible market rate was also verified (ANNEX -VI).
B. Moreover, the following procurement are in process and done in full compliance with codal

formalities & GFR for which procurement be approved based on technical recommendatibn
vetted by external experts :
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Items Department Last date of receiving
tenders
Laptops Students of all departments 17/10/2014
Oracle Software Students of all departments 17/10/2014
Structural Lab items Students of Civil Departments 13/11/2014
Geotechnical Lab items Students of Civil Departments 13/11/2014
Geology lab items Students of Civil Departments 13/11/2014
Fluid mechanics lab items Students of Civil Departments 13/11/2014
Smithy & foundry shop lab Students of Mechanical 13/11/2014
items Departments
Fluid mechanics lab items Students of Mechanical 13/11/2014
Departments
Basic mechanical Engg. lab Students of Mechanical 13/11/2014
items Departments
Chemistry lab items Students of Chemistry Departments. | 13/11/2014

Finance Committee may like to ratify & approve. -

Decision : Noted at GFR and Codal formalities were duly followed. Out of
discussion it was resolved that : [i] henceforth Security Deposit will be 5% of
the bid value, [ii] Performance Security will be 10%, if performance is not
satisfied or order is not executed in given time the Performance Security will
be forfeited and Vendor will be blacklisted, [iii] Shifting Charges from
temporary location to permanent location will be 2%, which will be returned
after a maximum period of two years or time of Shifting whichever is earlier.

Item No 6.7: Reporting & According approval for relaxation in
tuition fees to SC/ST candidates

A letter no : 33-4/2014-TS.11I dated 5™ May’2014 received from MHRD is placed at ANNEX -
VII. whereupon existing concession to SC/ST has been suggested. In view of revised tuition fee

being changed w.e.f. 2014-14 in the institute, an appropriate decision is therefore required for
which a proposal is placed below :

Previous tuition Fee is Rs. 17,500/- (seventeen | Previous tuition fee for SC/ST candidate is Rs.
thousand five thousand only) per semester. 17,500/~ (seventeen thousand five thousand
only) per semester. :

Current tuition Fee is Rs. 35,000/~ (thirty five | Proposed tuition fee for SC/ST candidate is Rs.
thousand only) per semester. 17,500/~ (seventeen thousand five thousand

only) per semester.
o/
o
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The interpretation of direction in MHRD letter dated 05/05/2014 “there will be no change in the
existing exemption of tuition fees for SC/ST students” is required for consideration of proposal.

An application received from K. Riba and T. Basar with a request for relaxation in tuition fees as
ST candidates for admission in M.Tech in Appropriate Technology & Entrepreneurship Practices
placed in ANNEX — VIII may also be seen. -

Finance Committee may like to consider & approve.

Decision : There will be no tuition fees charged for SC/ST candidates
henceforth as per MHRD file no : F.No 28-2/2013.TS.III dated : 21° Oct’2014

Item No 6.8 : Reporting & According approval for annual
contribution for NIT Transit House, New Delhi

As per communication from Prof. Ajay K Sharma, Director NIT, Delhi & Main Coordinator,
NIT Transit House Management Committee dated 10" June’2014 & 31* July’2014 (Annex-IX)
that NIT, Arunachal Pradesh is require to pay annual contribution of Rs. 2.50lac. Prof Sharma
also sent a letter dated 31% July’2014 (Annex -X) regarding the outstanding dues of Rs. 14.50 lac
from 2010 to 2015 in respect of NIT, Arunachal Pradesh is placed in below:

Year Amount
2010-11 Rs. 6.50 lac }This is upto NIT, Durgapur
2011 - 12 Rs. 1.50 lac
2012-13 Rs. 1.50 lac
2013-14 Rs. 2.50 lac
2014-15 Rs. 2.50 lac
Total Rs. 14.50 lac

The decision of Finance Committee / BoG of NIT, Arunachal Pradesh in this regard was
communicated to the then Co-ordinatior, NIT, Transit House (ANNEX - X.A). Finance
committee may further resolve to adhere to earlier decision of Finance Committee.

Decision : Approved.

Item No 6.9 : Considering Grant-in-Aid to students for organizing
Tech-Fest.

Tech-Fest is a regular yearly event in Technical Institute / University. The event being a platform
for students’ innovation & creativity partial financial support from the Institute to the tune 50%

)




NATIONAL INSTITUTE OF TECHNOLOGY, ARUNACHAL PRADESH, YUPIA, Pin-791112

(Established by MHRD, Govt. of India)
Website : www.nitap.in, Fax No: (0360) 2284972
E-Mail: nitarunachal@gmail.com / admin@nitap.in

w

of the budget estimate submitted by the students with a ceiling of Rs. Slacs only may be
approved as a policy.

Decision : Approved as proposed.

Item No 6.10 : Seeking approval for various works/items for =

Convocation to be held on 21% Nov’2014

A. Pandel: For convocation pandel, expertised knowledge pertaining to blue-book

requirement is essential. To avoid any risk on account, to meet time bound urgency and
as per GFR; it is proposed that repeat order to the vendor that constituted pandel for Rajiv
Gandhi University, Central University ( Arunachal Pradesh) for the same purpose may be
considered & approved.

To provide Jute Bags to dignitaries/ passed out students participating in the convocation;
the procurement made following GFR as in ANNEX — XI may be ratified.

C. The Convocation being first of NIT, Arunachal Pradesh and due to non-availability of

hostel accommodation for passed-out students participating in convocation; economy
hotel accommodation may be provided to them for which Finance Committee may accord
approved.

For making a temporary parking place for VIP/Other guests Forest Clearance etc is
required for which permission of APSR rate may be approved.

Decision : The proposals as above were duly approved.

Item No 6.11 : Seeking approval in Enhancing monthly Transport

Charge regarding

As per policy of grant of subsidy as approved in the 1 BoG, the employees were provided
institutional bus / car service at the rate as below :

i

Faculty Members / Officers : Rs. 300/- (Three hundred only)

2. Others : Rs. 150/- (One hundred and fifty only)

for attending official duties.

W
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The rate was fixed considering fact that Bus/Car is often shared by students who are supposed to
receive free transportation. Moreover, no public transportation is available at Village Yupia. In
view of increased fuel charge, it is proposed to enhance the monthly charge as below :

I. Faculty Members / Officers : Rs. 400/- (Four hundred only)
2. Others : Rs. 250/- (Two hundred and fifty only) ’

Finance Committee may consider & approve.

Decision : Approved as proposed and with Rs. 200/- (Two hundred) only per
month for members of staff.

Item No 6.12 : Reporting & According approval for procurement of
e-books from Springer ‘

As per approval of the Finance Committee and Board of Governors vide No.
F.24/Dir/NIT(AP)/Finance  Committee/2012 Dated:17/05/2014  and  F.15/DIR/NIT/
(AP)/BOG/2012 Dated:18/05/2014, procurement of e-books was made from Elsevier at a total
cost of Rs.49,98,451/- (Rupees Forty Nine Lakh Ninety eight thousand Four Hundred &
Fifty One only) with 53% discount for Physics, Chemistry and Mathematics.

Now the utilization of books by the students of the procured e-books is quite commendable as in
ANNEX-XII

Therefore, it is proposed that to encourage and to continue with the habit of reading e-books, a
proposal received from Allied Publishers reported as in ANNEX-XIII for Procurement at an
estimated cost of about Rs.1,00,00,000/- (Rupees One Crore only) of books of Engineering
from reputed publisher Springer may be made on the same terms and conditions as done
previously.

Further as per requisition of members of faculty, the renewal of e-journals may be allowed at an
estimated cost of Rs. 58 lacs (Rupees fifty eight lacs only) (ANNEX — XIV).

Finance Committee may consider & approve.

Decision : The proposal was deferred till usage is significantly improved.

Item No 6.13 : Consideration of Medical Re-imbursement as special
cases.

The following Medical Re-imbursement claims have been received:-
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S/N. | Name of Incumbents Treatment For Treatment at

1 Baken Nyodu Self Heema Hospital

2 Baken Nyodu Husband International Hospital

3 Baken Nyodu Self Heema Hospital

4 Baken Nyodu Self NIT.AP

5 Jorjo Jomoh Self NIT.AP

6 Jorjo Jomoh Mother NIT.AP

7 Jorjo Jomoh Mother Niba Hospital

8 Jorjo Jomoh Sister NIT.AP

9 Jorjo Jomoh Father Niba Hospital

10 Jorjo Jomoh Father NIT.AP

11 Jorjo Jomoh Daughter NIT.AP

12 Nabam John Wife Heema Hospital

14 Santanu Maity Self Hiranandani Hospital

15 Raja Ghosh Self Niba Hospital

16 S.K.Chakraborty Wife Arcadia Hospital (Howrah)

17 Ananta Kr.Atta Wife Niba Hospital/State Hospital
18 Naba Kr.Pramanik Wife Spandan

19 Pinaki Chakraborty Wife Alpha edical Services pvt.Ltd.
20 Rajen Pudur Wife Niba Hospital

21 Rajat Subhra Goswami Wife Ramakrishna Mission Hospital
13 Utpal Kr. Saha Self Ramakrishna Mission Hospital
22 Anish Kr.Saha Self Christian Medical College

23 Nabam Talar Sister ' Dr.Mahajan’s Hospital

The claims (1 to 20) are not found in order as the treatment was made at private hospitals and the
cases are not of critical / emergent nature and no prior intimation / approval of authority was
obtained. Therefore it is proposed to provide only the cost of Medicines for the treatment to the
applicants under (1 to 20). In claim 23, the case is uncommon but neither intimation with the
authority nor proper official process was followed. Except TA cost of medical treatment may be
admissible as the case was forwarded by Govt. Doctor. It is further proposed that all employees

under (I to 23) may be reminded by Finance Committee to strictly follow order No.
NIT/AP/Estt-08/2011-12/VOL-11/392 dated 16/07/2014 (ANNEX - XV).

Submitted for consideration of Finance Committee.

Decision : Cost of Medicine if approved by Medical Officer may be
considered. Special consideration and post facto approval to the case under sl
no 23 may be considered by D&{?ﬁtor as per rule.
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Item No 6.14 : Misc with the permission of Chair.

A. Approval of Director’s participation in the International Conference on educatlon at Dubai in
2015 on invitation at the cost of NIT, Arunachal Pradesh

Decision : Proposal may be sent to the MHRD.

B. Approval for seeking appointment of consultant (Civil) not below the rank of Chief
(preferable retired person) for a period of November’2014 to March’2015 (5 months) at
consolidated pay of Rs. 50,000/~ (Fifty thousand) only per month if permissible by GER for the
candidate to be considered.

Decision : The proposal is approved for a consultant for monitoring and
quality assessment on daily basis.

C. Consideration of Payment to be made to DC Papum Pare / Office, contractor engaged by DC

Office for repairing work of DC Bungalow being used by Director, NIT, Arunachal Pradesh at
the moment on rent.

Decision : Director may be negotiate the matter to arrive at a suitable disposal
of the issue.

ADDITIONAL AGENDA ITEM FOR 6™ FINANCE COMMITTEE

Item No : 6.15 : Consideration of AMC proposal for ERP solution.

The office/ library/ academic cell/ accounts etc of NIT Arunachal Pradesh are now made E-office
with procurement & installation of ERP solution as earlier approved by FC/BoG. The quality
utility is visible & huge (Annex - XVI ). For (1) AMC and (2) proper training & maintenance, a
proposal received from the vendor is placed at Annex -XVII.

Whereupon:
(1) For AMC, 20% of project cost (Rs. 15, 84,276/-) = Rs.3, 16,855/- (Three lacs sixteen
thousand and eight hundred fifty five only) for a year may be considered & approved.
(2) For engagement of station engineer at a monthly emolument of Rs. 25,000/~ (Twenty five
thousand only) per month w1th ostel accommodation may be considered & approved.
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Decision : [i] AMC @ 10% to 12% may be negotiated. [ii] Approved for a
period of six months for training to all employees and members of faculty of
the institute.

Item No : 6.16 : Consideration of Live Webcast of 1** Convocation.

A proposal (Annex-XVIII) was received for live webcast of 1* Convocation which Hon’ble
President of India will deliver the convocation address as Chief Guest. The proposal is from M/S
EPITOM Corporation Pvt. Ltd, Ahmadabad.

This may be consider and approved at an estimated cost of Rs. 36,000/~ (Thirty six thousand
only) + Tax + TA for one person.

Decision : Approved. However Quotations from other vendors may be
examined.

Item No : 6.17 : Reporting & According approval for On-line
Money transfer for Registration fee, Application fee etc.

Geographically NIT, Arunachal Pradesh is established in remote area, and every semester
students have to submit their registration fee/mess fee etc in regular interval. Therefore students
are facing huge problem in terms of transportation to NIT, Arunachal Pradesh on time. Similarly
for huge postal delay, candidates applying for job could not pay on time. Therefore, NIT,
Arunachal Pradesh likes to implement on-line money transfer through PayU India (On-line
Payment Gateway). A proposal received from PayU India is placed in Annex-XIX

Finance Committee may like to consider & approve the proposal.

Decision : Issue may be taken up with State Bank of India and a comparative
technical summary between the proposal of State Bank of India and that of
PayU may be examined.

Item No 6.18 : Reporting & According Approval for Limited Tender
Procedure

As per GFR rule No 151 (Annex - XX), NIT, Arunachal Pradesh proposes to implement Limited
Tendering for procurement/ construction works etc upto 25 lac (Twenty Five lacs only) instated
of 5 lacs (Five lacs only)as approved earlier.

Finance Committee may like to cons r & approve the proposal
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i




NATIONAL INSTITUTE OF TECHNOLOGY, ARUNACHAL PRADESH, YUPIA, Pin-791112

(Established by MHRD, Govt. of India)
by gl Website : www.nitap.in, Fax No: (0360) 2284972
\i"&‘-i?é‘}.?.-'-l%iﬁ- E-Mail: nitarunachal@gmail.com / admin@nitap.in
M

Decision : Approved.

Item No 6.19: AcéordinLApproval for enhancement of Grade Pay
enhancement for members of faculty.

Applications received [Annex — XX] from following three members of faculty for enhancement
of their Grade Pay from Rs. 6000/- to Rs. 7000/-.

SI | Name of the faculty Designation Date of joining No of SCI

No Journal

1 Dr. Ananta Kumar Atta Assistant Professor, | 3rd Sept’2013 09 (Copies
Chemistry enclosed)

2 | Dr. Susanta Maity Assistant Professor, | 16" Sept’2013 04 (Copies
Mathematics enclosed)

3 | Dr. Pratap Kumar Swain | Assistant Professor, | 18" Oct’2013 05 (Copies
Physics enclosed)

As per 4-tier flexible faculty structure [Annex — XXI] above members of faculty are entitled to
AGP Rs.7000/-. Finance Committee may like to consider & approve the proposal

Decision : To be considered as per 4-tier guidelines.

Item No 6.20: Ratification for reimbursement of TA of students for
participating in different Pool Campus.

B.Tech Final year students were participated in different Pool Campus Drive for Tech Mahindra
at Tezpur University and L&T ECC at NIT, Silchar. An amount of Rs. 68,080/- (Sixty eight
thousand eighty only) may be reimbursed against student’s TA claim [Annex - XXII] as per
policy decision.

Finance Committee may like to ratify.

Decision : Ratified.

Item No 6.21: According Approval for release of arrear

An application received [Annex — XXIII] from Miss Abi Tayeng, CA to Director to release the
arrear. Miss Tayeng joined on 28/12/2011 in the PB—I with starting basic Rs. 5200/- instead of
Rs. 8560/- + AGP RS. 28060/-. From August’2012 she is basic of 8560/- + AGP RS. 2800/-. So

1
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her arrear amount may be release from date of joining to July’2012 as per her corrected Pay
Band.

Finance Committee may like to consider & approve.

Decision : May be considered as per earlier approval of Finance Committee.

Item No. 6.22 : Consideration of Financial grant for printing and
binding PhD Thesis to be submitted in the NIT Arunachal Pradesh
for first time

It is a matter of great pleasure to inform the Members of Finance Committee that Board of
Research and Senate had permitted Shri S.K. Chakraborty, Assistant Professor, CSE Department
and Shri R.S. Goswami, Assistant Professor, CSE Department to submit their PhD theses on
“Protocols For Improving Performance Of Aggressive Packet Combining Scheme Towards
Achieving Higher Throughput And Wide Flexibility” and “New Techniques/Investigations
For Developing of Automatic Variable Key in Achieving Perfect Security” respectively.
These theses will be first Research outcomes in the history of NIT Arunachal Pradesh. It is
therefore felt that to receive due assessment on the quality of theses and research work, copies of
the theses may be sent to NITs, IITs and selected distinguished experts for which 60 copies each
may be printed. As a Rule each candidate is supposed to submit 5 copies of the thesis. Therefore,
for additional 55 copies in each of the cases, binding and printing cost may be reimbursed by the
Institute for quality assessment of Research carried out in the Institute.

Finance Committee may consider the proposal and accord approval.

Decision : Soft copy may be sent.

*The Mget g ended with a vote of thanks to the Chair.***




